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> A Cozlitlene] Haliburton
SOUNLYPOAS (high %)

o J\Jof S50ttt — member
r_l lf ed

Sl ple structure

SmaII executive ( Policy &
Governance)

— + Panels
s Environment

® Development and
Advocacy

* Marketing Outreach and
Promotion

® |nformation Technology




® l\/e.__ e rJune 2008

._mmon interests and
: -hallenges

* S Ack of volunteer time

_ Decided that there
would be synergy In
getting together
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rfJ a foundatlon or shared valles,
igercoalition or Hallburtorn Property
a Wwiaer s Associations will support

~J/nterest and advocating on comimon
/ISSU/ES.




> Ot C nplicate the work of ether groups
— FOCA
ﬁ\ RAFT/CAPTR
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-;f?.:e Envirenment Haliburton
— Stewardship Councill
— EtC

* Not a political organization
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Lake Stewards Meetlng
— pt 26 at Fish Hatchery
urpose 10 benefit every member lake

T

= assouatlon

“— Get to know each other — background,
pProjects etc

— Presentation on resources available to Lake
Stewards and how to access
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NEWSIetter Content
~ Sharing
.'é\'/elop contact

S Infermation for all

s
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& niember association’s

e il ]

-_fffi-l‘—f-': - Newsletter Editors
— Provide structure for
content sharing

— Put all editors in touch
with each other
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L 2 Area PlOPErty
3 BWner’siManual
-4 NViEnual for the 80%

Self supportead
- fmanually

Trie

Method

— Real benefits to C.H.A.
member associations
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2 _CII{' Area OWRErs Who nave not been motivated
to s _arch EUT Best environmental practices

S iistony
St willlmake one change at a time if:

= __ == They understand why

— Jhe reasons are palpable to them
— \We make it easy and simple
— They understand how the change will benefit them
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B]ndfg [eplaceable pages — fits
SNAILCIIER Shelt

Blie page per topic —

= Rationale
=E — Tiop 5 do’s and top 5 don'ts
:--_ "~ — Sources for more information

- Back of each page = Advertising

e Customized section for each lake
— Local information
— Association info
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- Distribuition Method™

© Belo round
2 F— équent ewnership changes
SSOCIatIOHS lack resources to track changes

& = \Vlembership losses

:f:*‘ﬂsialutlon — Delivery by Real Estate Agents

— Agent provides each new owner with:
¢ Customized manual for that lake

® One year membership

And with the owners permission provides POA with new
owners information
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' C.1{. A Member benefits
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- Jmp___'o Envirenmental Stewardship
Ao mEmbership of new owners
- \/r Unteer time freed up

= / dvertlsmg pays for manual which includes
= Customized welcome kit from Lake Association

"C.H.A. VMembers receive tangible benefits only
acnievaple through the Synerqy of working
together
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